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Al promises immense opportunities for boosting competitiveness,
but realizing this potential requires careful strategy and planning. This
eBook is the roadmap for business leaders to navigate Al-enabled
transformation. It outlines the key stages of maturing Al capabilities
and integrating them into business operations for maximum value.
Leaders will be equipped with actionable frameworks to create a

competitive advantage powered by Al.

42%

42% of companies are
actively exploring the
potential of Al

20%

The Use of Artificial
Intelligencehas Led to a
20% Cutback in Forecast

" 40% 25%

With Al, productivity 8 4 % Artificial Intelligence

in businesses can has gotten rid of
; 84% of business
lieaie oy U e SO0 o . about 1/4 of mistakes
organizations believe that i )
in the manufacturing

Al gives their business a

competitive advantage. UNEES,

»



Introduction

Artificial intelligence (Al) is transforming entire industries and redefining what
it means to be a competitive business. While Al may seem daunting, its potential
to revolutionize operations, workflows, and service is universal - no company can
afford to lag behind. This eBook provides the strategies every organization needs to
successfully adopt Al, even starting from zero.

Over 75% of
businesses Al adopters see
say Al is actively costs reduced

Companies that
adopt Al increase
annual revenues

by over 30% on

average.

The global
market for Al

applications will
exceed $190
billion by 2025.

contributing to by 17% or more
their bottom within 2 years.
lines.

Yet many companies, especially non-tech firms, hesitate to pursue Al due to perceived
complexity and required resources. These excuses fade in the face of Al's rapidly
expanding capabilities and ease of implementation. The businesses that fail to adapt
today will become irrelevant tomorrow.

This eBook dismantles the myths around Al adoption and provides an actionable
roadmap for leaders in any industry to follow.

you will learn how to:

Assess and Build an
prepare your ironclad
data to ensure business case
the highest for Al initiatives
success

Build Conduct an
an ironclad Al capability
business assessment and
case for Al identify quick
initiatives win use cases

Recruit, train
and organize
cross-functional
Al teams

for your Al
transformation.

The Al train is leaving the station

WILL YOU BE ON BOARD?

This eBook gives you the ticket to ride and thrive in the era of artificial
intelligence. Let the journey begin. If you want help getting started
talk with an expert from DigiForm Solutions today.

DO YOU WANT TO START
RIGHT AWAY AND NEED A
LITTLE HELP?

NO, I'LL WAIT AND START

AFTER EVERYONE



CHAPTER 1

MAKING THE Al BUSINESS CASE

Introduction

Gaining buy-in for artificial intelligence (Al) initiatives
requires building a compelling business case backed
by hard data. This chapter provides a step-by-step
guide to assess Al readiness, identify target use cases,
calculate ROl potential, and convince leadership to
pursue an Al transformation strategy.

Conducting an Al Readiness Assessment

The first step is objectively evaluating your organization’s preparedness for adopting Al

capabilities. This involves:

Benchmarking Establishing
against competitors readiness
metrics and Key

Auditing existing Surveying end-user
data, infrastaructure, needs and pain

and skills points
Performance

Indicators (KPI's)

To evaluate your strengths, weaknesses, and readiness gaps, utilize the Al Readiness
Assessment Worksheet, along with the information provided in Chapter 2.



|dentifying Target Use Cases

Leverage the readiness assessment data to pinpoint 3-5 high-potential Al use cases

to highlight in your business case, such as:

Forecasting Chatbots and
and inventory virtual assistants
optimization

Predictive Establishing Personalization
analytics ICELIEES] and
metrics and Key recommendations

Performance
Indicators (KPI's)

Focus on quick win scenarios with clear Return On Investment (ROI) that address user
needs and move the needle on KPIs. The Al Use Case Prioritization Matrix can

help filter and prioritize options.

Calculating the ROI

Quantifying the potential return on investment is crucial for justifying Al spend. Ways

to estimate ROl include:

Revenue gains Labor and productivity
from enhanced efficiencies from Al

Cost reduction from
automating tasks and
personalization and augmentation

prediction

decisions

The Al Business Case ROl Framework provides formulas and examples for calculating

and projecting ROI.

Al Business Case Storyboard Template

Formula to calculate ROI:
ROI = (Gain from Al - Cost of Al)
/ Cost of Al

0 Cost Savings |I| |Z| |E| E |E|

« Labor savings from automation
« Increased efficiency and productivity
» Lower operating and maintenance costs

° Revenue Growth |I| |z| |E| E |E|

* Increased sales from improved products
» Additional revenue opportunities
+ Higher customer lifetime value

° Improved Customer Experience |I| |Z| |E| E |E|

« Greater product satisfaction and engagement
» Reduced customer support costs
* Increased customer retention and loyalty



Al Business Case Storyboard Template

Process Mapping:
Project Name: PpIng

Current process flow:
Visually map out the current workflow for the process/area being addressed by Al.

Background:

Future process flow with Al solution:
Business context and strategic priorities this project aligns with: Map the future workflow andhow Al will transform the processes.
Business context and strategic priorities this project aligns with: Provide an overview of the
current business landscape and how this Al project fits into broader company goals and
priorities. What problem or opportunity does it address? Benefits:

Quantitative benefits:

Problem statement or opportunity statement: ) ) i ; o ) )
Estimate direct financial gains in revenue,costs savings etc. Project based on benchmarks.

Clearly define the specific problem or opportunity this Al solution aims to address. Quantify
the issue and impacts on business.
Qualitative benefits:
. Describe indirect benefits like improved CX, increased efficiency.
Proposed Al Solution:

Brief description of proposed Al solution: Risks and Mitigation Plans:
Describe the proposed Al solution and related capabilities at a high level. Explain the
methodology and what it can achieve for the business. Key risks:

Identify risks such as data quality, model accuracy, integration issues etc.

Goals:
Mitigation plans:

Key business goals this solution aims to achieve: Define plans to address risks - data governance, continuous model tuning, phased rollout
Outline the tangible business goals tied to this Al project. Consider financial goals, customer
goals, operational efficiency goals etc.

Target metrics for success:
Define quantitative success metricsand KPIs to evaluate performance and measure desired
outcomes.Include baseline and target metrics.

Data:

Data requirements:
Specify data types, formats, and volume needed to develop, train and deploy the Al models.
Include any Continuous Active Learning data requirements.

Data sources:
List internal and external sources for the required data. Identify any gaps.



Crafting the Presentation

With your data and use cases assembled, it's time to make the pitch. An effective Al
business case presentation should:

Lead with Provide Detail use Outline Emphasize
business market data cases tied to requirements competitive
goals and pain on adoption ROl and KPIs and resources differentiation
points trends needed

Leverage the Al Business Case Storyboard Template below to structure your narrative.
Focus on benefits first, technology second.

Getting Leadership Buy-In

Deftly respond to queries and concerns around cost, complexity, and capabilities.
Highlight pilot projects to demonstrate value before asking for full commitment.
With compelling data-driven arguments and use cases, convey the imperative to
adopt Al or risk falling behind.

Building an Al Transformation Roadmap
Once leadership is on board, co-develop a detailed roadmap including:

BE\c] Infrastructure Hiring/ Phased Change
enhancement and training for rollout plan management
pipelines architecture in-demand and targets strategy

upgrades skills

This roadmap is your action plan for activating the Al transformation. It turns the

business case concept into reality.

KEY TAKEAWAYS

Conduct an Al readiness
assessment to identify
preparedness, strengths
and gaps.

Build a persuasive
business case
presentation tailored to
leadership priorities.

Prioritize high-potential
quick-win use cases tied
to business ROI.

Secure buy-in for pilot
projects first before larger
commitments.

Create a robust Al
transformation roadmap
aligned to business goals.

DIGIFORM



Worksheets for Chapter 1

0 Do you have access to cloud computing resources? Which providers?
Al Readiness Assessment Worksheet

Data Readiness: ° Can existing systems integrate with Al via APIs and microservices?

a Do you have ample structured training data? Is it labeled/annotated?

° What is your current network bandwidth capacity?

° How is data currently collected and stored?

G Are there resources to store and serve large machine-learning models?

° What processes are in place for data processing and cleaning?

Skills & Expertise Readiness:

° How frequently is new data collected and updated? n Which team(s) will build and manage Al systems?

Do they have experience with machine learning frameworks like
TensorFlow?

° Are staff data scientists and ML engineers available or needed?

° Is training available on Al best practices?




Al Use Case Prioritization Matrix Al Business Case ROl Framework

Note: Formula to calculate ROI:
For each category, use a 1-5 scale to rate readiness. ROI = (Gain from Al - Cost of Al) /
1 = very low, 5 = very high. Cost of Al

° Quick Wins |I| |z| |z| E |E| ‘ Cost Savings |I| |Z| |E| E |E|

« Low complexity « Labor savings from automation
+ High business value * Increased efficiency and productivity
» Examples: Chatbots, predictive maintenance, automated reporting » Lower operating and maintenance costs
o Big Bets |I| |z| |z| E |E| Q Revenue Growth |I| |Z| |E| |z| |E|
+ High complexity * Increased sales from improved products
+ High business value + Additional revenue opportunities
» Examples: Deep personalization, predictive analytics, inventory optimization « Higher customer lifetime value
e Long Shots |I| |z| |E| E |E| ° Improved Customer Experience |I| |z| |z| E |E|
» High complexity « Greater product satisfaction and engagement
» Low business value » Reduced customer support costs
« Examples: Al for the sake of Al, edge usecases without ROI * Increased customer retention and loyalty

° Low Hanging Fruit |I| |z| E E |E|

» High complexity
+ Low business value
« Examples: Al for the sake of Al, edge usecases without ROI



CHAPTER 2

Al STRATEGY AND PLANNING

Introduction

In Chapter 1, we discussed the importance of
developing a strong business case and transformation
roadmap to guide an organization's Al program.
A critical first step is conducting an Al readiness
assessment to understand the current state of people,
processes, data, and technology. The assessment
provides key inputs for constructing the business
case and highlights priority areas to address inthe
transformation roadmap.

With the rationale for pursuing Al established through the business case, Chapter 2 dives

deeper into activating the transformation roadmap.

A thoughtful Al strategy backed by leadership sets the direction and priorities for how Al
capabilities will create value. The readiness assessment conducted in Chapter 1 feeds into

the strategy development process covered here.

We will break down four key steps to transform the Al business case into an actionable

strategic plan:



Transforming the Al Business Case Into a Plan Al Readiness Assessment Framwork

Quantifying the potential return on investment is crucial for justifying Al spend. Ways to

. . DATA READINESS
estimate ROl include:

« Catatog additional internal data Sources - transactional, operational. product usage, etc.
+ ldentify new external data sources - open source datasets. third-party data providers
» Complete data profiling - quality, bias. gaps. accessibility
» Assess model suitability - relevant features, labels, dimensionality

Conducting an in-depth Al readiness Developing the Al strategy and objectives

assessment to build on the initial

assessment from Chapter 1. This
expanded assessment provides a baseline
understanding of organizational readiness

based on the business case and priorities

identified in Chapter 1. The strategy aligns

Al goals with broader business goals and
outlines the priorities for Al adoption.

Audit data infrastructure - storage, pipelines, governance, master data mgmt
Evaluate data skills & staffing - data engineers, analysts, scientists

to adopt Al across multiple dimensions. INFRASTRUCTURE MATURITY

- Estimate expanded storage and computing needs for Al workloads
* Analyte network capacity and latency requirements
» Assess maturity of MLOps and model management tools
+ Review options for on-premise vs. cloud hosting of Al systems
» Define infrastructure KPIs to monitor - uptime. scalability, utilization
+ Evaluate skills for cloud architecture, DevOps, SRE

Creating an Al implementation roadmap
that sequences Al capabilities based
on priorities, resources,and inter
dependencies. The roadmap brings the
transformation plan from Chapter 1 into
action.

Identifying and prioritizing Al use cases
to deliver on the strategy. While Chapter
1 focused on initial target usecases,
this chapter will provide a framework
for uncovering additional use cases to
evaluate.

TEAM SKILLS & STAFFING

» Complete skills gap analysis for data science and engineer ing
+ Assess needs for ML operations, production engineering
» Audit software engineering Skids for deployment of Al systems
» Evaluate required skills for QA, testing monitoring of Al models
» Develop hiring plan and talent strategy to close gaps
» Assess options to leverage external partnerships and managed services

Chapter 2 provides a prescriptive framework to turn Al aspirations into strategic priorities

and a detailed implementation plan. Conducting robust readiness, strategy, and planning

processes establishes a strong foundation for Al adoption tied directly to business value. PROCESSES

» Map current software development lifecycle processes and tools
« |dentify gaps in processes for versioning, testing, monitoring of models
Center of Excellence « Audit product management processes - requirements, user feedback
» Review current data request and fulfillment processes
» Define model risk management procedures and compliance processes
» Develop protocols for measuring ROl and outcomes of Al systems

The next chapter will explore how to operationalize the roadmap by standing up an Al

RISK EVALUATION

» Expand assessment Of ethical risks - fairness, bias, transparency
 Evaluate regulatory compliance needs - data privacy. industry specific
» Review explainability requirements for business and users

« Assess adversarial risks « manipulation, misuse. security
* Analyze requirements for robustness, safety and fail safes
» Develop risk monitoring, auditing and mitigation procedures




Developing an Al Strategy

In Chapter 1, we conducted a preliminary Al readiness assessment to establish
a baseline view of key dimensions like data, infrastructure, skills, use cases, and

risks. Now in Chapter 2, we will go deeper in analyzing organizational readiness

DATA READINESS
Expand data catalog
to additiona linternal,
external, and purchased
sources. Assess forquality,
bias, and model suitability.

PROCESS REVIEW

as input to developing the Al strategy.

INFRASTRUCTURE

MATURITY

Audit expanded compute,

storage, and connectivity

needs for future Al

systems. Evaluate cloud vs

on-premise deployment
trade-offs.

RISK EVALUATION

TEAM SKILLS &

STAFFING
Complete skills gap
analysis fordata
engineering, ML ops,
and other technical roles
needed for Al systems.
Develop talent strategy.

PARTNER ECOSYSTEM

Al Strategy

AT THE START OF THE
ROAD IS THE “ASSESS”
PHASE SHOWING
ACTIVITIES LIKE:

THE NEXT PHASE
IS “STRATEGIZE"
SHOWING KEY STRATEGY
COMPONENTS LIKE:

THE MIDDLE SECTION
IS THE “BUILD”
PHASE DEPICTING AL
DEVELOPMENT ACTIVITIES:

£

’ N “ N

» Conducting an Al readiness « Defining strategic Al + Assembling data for model
assessment objectives and KPIs development

« Identifying business « Prioritizing high-potential  Data engineering pipelines,
challenges and Al use cases feature extraction
opportunities » Creating data strategy, « lterative model building,

» Auditing data,
infrastructure, skills, and

infrastructure plan, and
implementation roadmap

evaluation, testing

) b processes
Map current processes Expand analysis of Assess opportunities to
for analytics, software risks around ethics, leverage Al partners and
development, and product explainability, regulatory managed services for " .
management. Identify compliance. Develop additional capabilities. NEXT IS THE "DEPLOY "THE F"fAL PHASE IS
process gaps for Al required governance PHASE SHOWING: SCALE” INCLUDING:
systems. processes.
e £ »v
. . . e -
The deep readiness assessment in Chapter 2 builds on Chapter 1's findings ) W
I
to comprehensively evaluate organizational readiness for Al across technical, an

process, and organizational dimensions. The assessment output helps shape the + Transitioning models to

production
+ Monitoring, updates,
model ops processes

Al strategy and roadmap detailed in the rest of this chapter

» Expanding use cases

+ Adding new models and
data sources

 Updating strategy based

» Measuring against KPIS on insights

The deep readiness assessment in Chapter 2 builds on Chapter 1's findings to
comprehensively evaluate organizational readiness for Al across technical, process,
and organizational dimensions. The assessment output helps shape the Al strategy and

roadmap detailed in the rest of this chapter



Al Use Case Identification

Identifying and selecting the right Al use cases to pursueis a critical foundational step in developing an effective Al strategy. The use

KEY TAKEAWAYS

cases chosen will determine the business impacts achieved, resources required, and lessons learned that inform future Al expansion.
While the possibilities for applying Al are nearly endless, companies must be selective and strategic in deciding where to start their

Al journey.

Process analysis - Identify
inefficient business
processes that could

benefit from automation or

optimization.

Al Use Case Example

Use Case Name: Predictive Maintenance
Use Case Description: Leverage sensor data from manufacturing equipment to predict maintenance needs before breakdowns occur.

Business Process: Manufacturing

DATA INPUTS REQUIRED

- Machine sensor data

- (temperature,
pressure,

- vibrations, etc)

- Maintenance logs

- Equipment age, type,

- model specifications

- Failure history

- Operational hours

DATA AVAILABILITY
ASSESSMENT

- Sensor data from the

past 2 years available
in the SQL database

- Maintenance logs in

the enterprise asset
management system

- Equipment specs

and history in asset
system

- Additional failure

history records
stored locally on
spreadsheets

Data analysis - Mine
existing data to spot trends,
correlations, patterns that
could inform prediction

models.

EXPECTED BUSINESS

Competitive benchmarking
- Research wherepeers or
competitors are using Al to
find untapped opportunities.

Stakeholder brainstorming -
Cross-functional workshops
with staff to collect ideas.

Department: Operations

SUCCESS METRICS KEY RISKS

IMPACT

- Reduce unplanned
downtime by 30%

- Cut mainten
costs by 20%

- Improve asset

lifespan 10%

- Maintenance expense - Insufficient quality/
per operating hour quantity of sensor

- Development data

ance Complexity: High - Integration with

- Requires data legacy asset
integration from management
multiple systems systems

- Data infrastructure
upgrades: $200K

- ML model
development: $300k

Conducting an Al
readiness assessment
provides insights
to inform strategy
development.

An effective Al strategy
aligns initiatives to
business goals and
priorities based on

feasibility.

Defining use cases,
success metrics, and
roadmaps are key
strategic planning steps.

DIGIFORM




CHAPTER 3

GETTING HELP BUILDING Al SOLUTIONS

Introduction Building an In-House Al Team
Companies have two primary options for building Al DETAILS SAMPLE SALARY RANGES VISUALS
. . . . + Estimated timeline: » Data engineers - S120k- * lllustrated timeline

solutions: developing in-house talent or partnering 6-12 months to reri siaok showing morths for

. . . and onboar suitable . Mag ine learning recruiting. iring.
Wlth OUtSlde experts Th|S Chapter explores the . CKZr)]/érlgﬁ:seieedeq: DE]E] . E?Sjgceter:an:;zzk— $250K . ggli?;:(:;nses in visual
investments, timelines, costs and benefits of each aring angineers. . U designers . Contestimate visualy

project managers, UX $90k-$120k depicted

approaCh designers » Annual cost estimate: » Timeline to impact

$1M for a 5-person team
» Timeline to impact: 12-

18 months to achieve

measurable results

Building an In-House Al Team

Constructing a skilled Al team requires significant investment: co STs Fo R 5 P E Rso N
A -

6-12 months Competitive Ongoing training Diluted focus 12-18 months

to recruit and salaries exceeding and on programs practitioners to achieve
measurable
MILLION ANNUALLY.

onboard suitable $150k+ for senior split time across

candidates roles projects impact




Benefits of an internal team: Top partners also provide

Knowledge transfer and Integrated culture and work Control over priorities and

Specialization in A track record of Transparency Clear SLAs and

capability building SES headcount your industry and measurable client on ethics and

use cases results potential biases

success metrics

For example, DigiForm Solutions offers end-to-end Al services tailored to verticals like
Challenges of bUIldlng iIn-house: retail, finance, and healthcare. Their client results include X% revenue growth, Y% cost

savings, and Z% efficiency gains.

Substantial time and Competing with tech Slow progress as
costs to hire and giants for scarce new team members
train practitioners talent learn on the job

Diluted focus from
splitting time on

multiple projects

EXTERNAL Al CONSULTANTS VS. IN-HOUSE TEAMS

This can delay ROI while distracting from core goals.

IN-HOUSE TEAMS EXTERNAL CONSULTANTS
The Benefits of Al Consulting Partners . Advantages Culture fit, + Advantages Proven
Experienced consultants provide strategic advantages: control over priorities methodologies. flexible
+ Challenges Slow progress capacity, industry expertise
Proven methodologies to Deep expertise across Flexible team composition as new hires learn. diluted o Challenges Learning curve
accelerate solutions data, ML engineering, and and capacity scaling ! i
deployment focus, competition for talent on company-specific needs
Focus on business impact vs. Fixed fee projects support Free IT from lengthy hiring VISUALS

experimentation cost control

and skill-building Two-column format contrasting in-house vs. external

Icons depicting the advantages and challenges of each

Bold fonts and visual styling to highlight key differences



Getting Started with Outside Help

Key steps when engaging Al consultants:

Document business Conduct feasibility studies Define key objectives and
challenges ripe for Al success metrics
solutions

Explore partners aligned with Develop pilot project scopes Establish transparency on
your goals and usecases and timelines methods, ethics, and IP

The right partner provides accelerated access to Al capabilities without significant fixed
costs or distractions.

KEY TAKEAWAYS

Building in-house teams
requires substantial time
and investment

Look for industry
expertise, proven
methodologies,
measurable results

Experienced partners
speed time-to-value and
impact

Start with pilots
focused on key business
objectives and metrics

External help offers
flexibility, knowledge
transfer, fixed-cost
projects

DIGIFORM




Al Partner Selection Worksheet

Key Criteria for Evaluating Al Consultants

° Background and expertise: Services, clients, case studies, team bios

o Methodology: Processes, frameworks, ethics

e Industry experience: Relevant vertical domain knowledge

° Client results: ROI studies, measured KPI improvements

° Cultural fit: Work styles, values, communication

° Capabilities: Data engineering, ML ops, model building, deployment

o Pricing model: Project-based, monthly retainer, hybrid




CHAPTER 4

BUILDING A FOUNDATION OF QUALITY DATA

Introduction

The promise and potential of Al largely depends on
the quality of data that fuels its models and insights.
Without proper governance, infrastructure, and
processes to manage data, Al efforts will struggle
to deliver value. Much like constructing a building,
organizations must pour a strong data foundation
before layering on Al capabilities.

This chapter provides guidance on assessing your
existing data landscapes and identifying priority gaps
to address for Al success. We will cover:

Auditing current data
sources, pipelines,
governance and
infrastructure

Implementing
policies,
procedures and
tools for continual
data quality

Determining
critical data
needs based on Al
usecases

Monitoring data
health metrics and
mitigating bias
risks

Creating data
roadmaps to fill
high-priority gaps

Ensuring lawful,
ethical data
collection and
storage practices



Getting Your Data House in Order

Treating data governance as an ongoing business functionis critical for Al

success. This requires formal policies,procedures, and designated data roles to

maintain quality standards.

Key areas to address include:

Metadata standards
and data cataloging

Data architecture,
pipeline, lifecycle
design

Privacy and lawful data Monitoring data drift,
usage bias, quality

Security, access
controls and

encryption

Issue logging,
remediation, and
system enhancement

Data governance should be integrated into culture through training and

accountability at all levels.

Creating a Trustworthy Al DataFoundation:

Ethical data practices form the bedrock of trustworthy Al systems.

Organizations must:

Quality Data Fuels Quality Al

AUDIT CURRENT DATA
LANDSCAPE

Catalog all internal and
external data sources

Map how data flows through
organization systems
Document how data is used
for reporting and analytics
Assess data quality, coverage,
anc gaps for each source
Identify areas of data bias,
sensitivity, legal/compliance
risk

Review current data policies,
procedures, roles

Evaluate data infrastructure
and tooling

UPGRADE DATA
INFRASTRUCTURE

« Expand storage capacity for
new structured/unstructured

sources

DETERMINE HIGH PRIORITY

Al DATA NEEDS

Profile target Al use cases
and data dependencies
Consult data scientists on
ideal datasets for models
Identify unstructured data
sources required for NLP/ML
Review 3rd party data
sources to close gaps
Establish data needs
roadmap for phased
enhancements

ethics

ESTABLISH STRONG DATA
GOVERNANCE

 Appoint cross-functional

data governance team

« Create data architecture,

pipeline, and metadata
standards

+ Develop policies for security,

access, privacy, compliance

+ Build governance protocols

into system designs and
processes

 Implement data monitoring,

profiling, and bias detection

 Create issue logging and

remediation workflows

DRIVE CONTINUOUS
IMPROVEMENT

Train employees on
governance policies and data

« Increase processing power  Hold regular reviews to

for data science modeling

identify governance gaps

» Automate and scale » Enhance data monitoring,

pipelines, ETL, validation

processes

» Deploy data quality.

profiling, auditing capabilities

+ Update policies and data

practices as regulations

Audit Establish Enable Document Conduct validation and bias detection evolve
algorithms NEINEI mechanisms data responsible tools » Document data mappings,
and data for review for redress mappings, data supply + Enable self-service data context, changes over time
fairness, boards to of issues context, and chain access and analytics across + Promote culture of data
explanability, identify stemming changesover management organization quality and governance at
and potential from Al time and due all levels

transparancy bias and systems diligence
harms

The path to Al success begins with investing in your data foundations. Take
strategic action to assess and reinforce this critical building block.



CHAPTER 5

MAKING Al WORK FOR YOUR BUSINESS THE RIGHT WAY

\

Introduction

As a business leader adopting Al, you have an
obligationto implement these systems ethically and
responsibly. Al comes with significant risks if ethics are
not prioritized, including legal liability, reputational
damage, employee issues, and loss of competitive
advantage.

This chapter provides practical guidance on Al ethics
and governance specifically for small and medium
enterprises (SMEs). With the right framework, your
company can develop Al that drives results while
reflecting your values.

Key Ethical Principles for Your Al

Your Al systems should be:

Transparent
Staff and partners understand
howthe Al works at a basic level.
You can explain the technology to
regulators.

Accountable
Your company is responsible
forthe Al's impacts and outcomes.
Staff roles are clear.

Fair
Your Al avoids bias and
discrimination. It should
represent all your customers and
employees.

Private
You limit collected data to the
minimum viable amount. You
keep data secure and anonymous
where possible.



KEY ETHICAL PRINCIPLES

Transparent

- Explain how Al works at a high level to Staff

- Be able to articulate Al to regulators

- Provide documentation about data and models
Fair

- Proactively audit for bias and discrimination

- Ensure diversity in training data

- Avoid excluding underrepresented groups
Accountable

- Assign responsibility for Al outcomes

- Document processes and decisions

- Enable human oversight where needed
Private

- Collect only essential data

- Anonymize data where possible

- Encrypt data and manage access

BEST PRACTICES TO IMPLEMENT

- Publish algorithmic impact assessments
- Form diverse internal ethics boards

- Label Al to disclose it is not human

- Adopt human-centric design principles

- Join industry partnerships on Al ethics

STRATEGIES TO GOVERN Al

Policies

- Create Al principles and a code Of conduct

- Align policies to company values

- Make policies public for stakeholders
Processes

- Require fairness and accuracy reviews

- Validate data quality and integrity

- Continuously monitor live systems
Technologies

- Enable explainability features

- use Al to test Al for bias

- Deploy monitoring and risk tools
Culture

- Make ethics part of the criteria for bonuses

- Provide mandatory training on Al ethics

- Encourage raising concerns without retaliation

Strategies to Govern Al Responsibly

Embed ethics into your Al's entire lifecycle through:

Policies

An Al code of conduct that matches CHECKLIST FOR GOVERNING
yourvalues.

Processes Create an Al code of conduct
Reviewing your Al forfairness, bias, Require Al ethics training

andaccuracy beforedeployment.
Routinely audit Al systems
Technologies

Toolsto monitor your Aland make Explain how Al makes decisions

decisionsexplainable ) )
Seek broad internal input on Al

Culture
. . L Assign clear roles and responsibilities
Actions from leadership to prioritize

ethicsand set expectations.

Best Practices to Implement

Leading companies take steps like:

Evaluating Publishing Seeking
high-risk summaries diverse
Al systems on how internal

Mandatory Self-
Al ethics auditing
training for algorithms

annually Als make input on Al
decisions initiatives

technical for
staff discrimination




Staying Ahead of Regulations

Review new laws like the Perform a gap analysis on
EU's General Data Protection where your current Al practices
Regulation (GDPR) that affect fall short.

data collection and algorithmic
fairness.

Participate in shaping new Avoid legally risky use cases
rules by providing feedback to like emotional manipulation.
regulators.

Making Al Ethical is Good Business

An ethical approach reduces risks and liabilities from Al systems
over the long-term. It leads to greater trust with your staff, partners
and customers. Prioritizing ethics also future-proofs your company
as oversight increases.

The time is now to make ethics a core pillar of your Al strategy.
This will ensure Al safeguards your company values while driving
sustainable growth. Let me know if you need any help implementing
these best practices.

The Al revolution is accelerating faster than ever. Global Al investment
surpassed $50 billion in 2020 alone and is projected to exceed $300
billion by 2024. Companies that fail to adopt Al risk losing 20-30% of their
cashflows to early adopters over the next 5 years. However, implementing
Al irresponsibly comes with significant ethical, legal and reputational perils
that can completely derail progress.

This eBook provided strategies and best practices tailored for SME leaders
to build world-class Al capabilities. By taking anethical, human-centric
approach to Al, your company can capture the monumental growth
opportunities ahead.

Imagine an organization where Al makes your employees 50% more
productive, increases customer satisfaction by 30%, and takes your
products and services to the next level. Picture Al as your company’s
superpower - an invaluable digital assistant augmenting human ingenuity
and creativity.

With therightvision and framework, this futureis achievable today. Ourteam
of Al strategists have over a decade of experience implementing emerging
technologies at global companies. We have helped organizations improve
efficiency by 20%, reduce costs by 15%, and accelerate growth by 10%
through responsible Al adoption.

The time is now to lead your company into the Al era. Contact us today
to schedule a free consultation. Let’s have an inspiring discussion on how
Al can transform your business for sustainable, values-driven growth.
The future of your company is bright - let's light the way forward with
responsible, cutting-edge Al.






THIS E-BOOK PROVIDES A
ROADMAP TO Al SUCCESS

NOW, LET OUR
EXPERTS GUIDE
YOU THERE

SCHEDULE A PERSONALIZED Al
STRATEGY SESSION AND START
LEADING WITH INNOVATION

SCAN TO SCHEDULE
AN APPOINTMENT
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